
"Snyder, Mara" 
<msnyder@dhs.IN.gov> 

12/04/2009 03:15PM 

To <RWatkins@elkhartcounty .com> 

cc "ROUDEBUSH, RICK" <RROUDEBU@idem.IN.gov> 

bee 

Subject VIM Recycling 

Mr. Watkins - Rick Roudebush gave me your e-mail address because I'd like to ask you to provide some 
clarification of 2 sections in the VIM submission that will be heard by the Planning Commission on 
12/10/09. 
Sec. 9.2 and Sec. 9.10 are not accurate. The pile that's being reduced still is in non-compliance. 
Please feel free to call or e-mail me with any questions. Thank you for your assistance in this matter. 

Mara Snyder, Director 
Legal and Code Services 
Indiana Department of Homeland Security 
402 W. Washington Street, Rm. W246 
Indianapolis, IN 46204 
(317) 233-5341 (phone) 
(317) 232-0146 (fax) 



"Palin, Bruce" 
<BPALIN@idem.IN.gov> 

12/09/2009 03:14PM 

To <RWatkins@elkhartcounty.com> 

cc 

bee 

Subject 

History: This message has been replied to. 

Bob, 

Even though IDEM is not able to provide a representative for your meeting tomorrow I thought it was 
important that we at least provide the agency's position on the various activities occurring at the VIM site 
in Elkhart. The following is a summary of facts relevant to the VIM site. 

• Recently live and clean hardwoods (untreated lumber and clean woods, designated as "A" waste 
by the VIM facility) are not regulated by IDEM's Office of Land Quality, they are exempted from the 
solid waste regulations. However, grinding of these types of wood are regulated by IDEM's Office of 
Air Quality, and VIM does have the proper permits to grind these materials (under certain weather 
conditions and in compliance with the Fugitive Dust Control Plan). 
• Per IDEM's 2007 Agreed Order with VIM Recycling, all "C" material is to be removed from the 
site. In order to reduce the fire hazard EPA required VIM to reduce its piles size by sifting out material 
that was smaller than 4 inches and disposing of any material larger than that at a landfill. While EPA 
allowed "C" material less than 4 inches in size to remain in windrows on the site, none of the regulated 
wastes that remains on site has been approved by IDEM and must be removed to a permitted facility 
in accordance with our Agreed Order. IDEM is currently in court to enforce this portion of our order 
(disposal of all regulated "C" and "B" waste wood). 
• The current berm at the VIM Elkhart site was to be sampled and shown to be chemically and 
structurally sound (by VIM Recycling under the 2007 Agreed Order). This requirement was not met by 
VIM Recycling and the wastes comprising the berm has not been certified (or approved) in any way by 
IDEM. In accordance with our Agreed Order the berm is not to remain on site and has not been 
approved for any agricultural purpose. 
• The "demonstration project" material that is currently on site may remain and is going to be 
processed and sold solely by Soil Solutions as an agricultural product. This material is approved for 
sale or use exclusively by Soil Solutions and has not been approved to stay on site for the 
construction of any new berms. IDEM however would be open to a proposal to utilize the com posted 
Soil Solutions product to replace the existing berm around the perimeter of the site. 
• VIM does not have the required permits from IDEM's Office of Land Quality to process (grind) 
any "B" or "C" regulated waste wood. VIM also does not have permission to mix any more of the 
already ground material (C-Pile fines or berm wastes) with other materials on-site at the Elkhart VIM 
Recycling facility. 

I hope that this information is useful as you continue your local evaluation of the VIM facility. If you have 
any questions please feel free to contact me at 317/233-6591. 

Bruce Palin 
Assistant Commissioner 
Office of Land Quality 
Indiana Department of Environmental Management 


